Valley District Soccer Association

Annual General Meeting of the Board of Directors

Research Station, Kentville, NS

Sunday, February 22, 2009

1.
Meeting called to order at 1:10 PM

VDSA Executive:

President – Daniel Lazaric (PW)
Vice President – Keith Fuller (NM)
Secretary – Paul King


Treasurer – Mark Sawler (Somerset)

Registrar – Jillian Morine

Competitions – Stephen McNeill (VSSL/VMSL)

Referees – Amanda Lombard

VDSA Staff:

District Administrator – Dwight MacLeod

Technical Director – Wayne Evans

Club and League Representatives:

John Gordon – East Kings



Harold Alexander – Digby

Laurie McGowan – Annapolis


Robert Hersey – Digby

Bill Wagstaff – Valley United


Maura Ryan – Valley United

Paul K Smith – Valley United


Heather Noseworthy-Smith – Valley United
Jade Cavanaugh – Ladies 7-Aside, Wolfville

John Bedard – Kings West



David Morse – Kingston/Greenwood


Sean O’Reilly – Kingston/Greenwood
Mick Murray – West Hants
Soccer Nova Scotia Representative:

George Athanasiou

Other Members:

Tony Bentley





Scott Bennett

Wayne Shankel




Bryn Jones

Ted Fraser





Mike Shaffelburg

Dara Ramirez

Dwight did the roll call to determine which clubs were represented and to determine that a quorum was present.

2.
Approval of Minutes
Motion: To approve minutes of the AGM February 24, 2008 (Bill Wagstaff / John Bedard).  Carried.
3.
Reports

(i) President’s report: Daniel Lazaric provided written report.  Motion to accept report (Keith Fuller / John Gordon).  Carried.
(ii) Technical Chair: Steve Dalziel (absent) provided written report.  Motion to accept report (John Bedard / Jillian Morine).  Carried.
(iii) Competitions: Stephen McNeill presented report:

· Summer players down 200

· Winter players down 150

· Hosted 5 provincial tournaments in 2008

· Heavy burden on volunteers

· Cannot repeat that without additional volunteer time in 2009

· 9 sets of medals won by various teams in 2008 highlighted by Under 18 girls winning provincial championship and attending nationals

· Indoor facility very busy with 38 youth Tier II teams playing in various age categories and 37 senior teams.

· Motion to accept report (John Bedard / Keith Fuller).  Carried.
(iv) Referees: Amanda Lombard provided written report

· Listed executive and assignors

· Commented on strains at tournaments and provincials

· Mentoring program will continue

· Academy program launched last year will be a SNS requirement next year – already prepared

· Dates net for new & refresher clinics

· Communication key, especially to attract members from western clubs

· Recruitment necessary to replacing those leaving the association

· Game and travel fees an ongoing negotiation (to be discussed at Board meeting)

· Motion to accept report (Jillian Morine / John Gordon).  Carried.
4.
Financial Statements & 2009 Operating Budget
Financial Statements prepared by Grant Thornton (review engagement); presented by Mark Sawler.

· Total revenue $214,216
· Total expenses $198,218

· Surplus $15,998

Surplus due to three key factors

· After 2008 budget approved, board approved $2 per player increase resulting in summer player registration revenue exceeding budget by $8,500

· One time recognition of prior year surpluses built up from winter-indoor Tier II Youth league of $7,600

· Management staff continue tight controls on regular expenses

Motion to accept Financial Statements (Stephen McNeill / Keith Fuller).  Carried.

2009 Operating Budget
Operations can be broken into three segments:

(i) General operations

(ii) Technical operations

(iii) Winter operations

Internal re-allocation of $1 per player from general player levy to technical player levy; no change in total per player

General operations: revenue $48,700, expenses $46,000, surplus $2,700
Technical operations: revenue $60,300 (see note 1), expenses $63,000 (see note 2), deficit $2,700

Winter operations: revenue $78,000, expenses $78,000, balanced budget

Overall balanced budget.

Note 1: Possibility SNS will authorize an increase in the Technical Director fee from $10,000 to $15,000 per year at SNS AGM in May 2009
Note 2: Salary budgeted for Technical Director contemplates there will be a period when there is no TD (i.e. not 12 months of salary in budget); in future years this expense could be higher.
Motion to approve 2009 Budget as presented (Keith Fuller / John Bedard).  Carried.
5.
Election of Officers
George Athanasiou, SNS CEO, asked to preside over the election of officers.
Position of Vice President:

· Keith Fuller nominated by Paul King / John Gordon (accepted)

· No further nominations

· Keith will take the position by acclamation

Keith Fuller will continue to represent the VDSA at all SNS Board meetings.

Position of Treasurer:

· Paul King nominated by Mark Sawler / Keith Fuller (accepted)

· No further nominations

· Paul will take the position by acclamation

Position of Registrar:

· Jillian Morine nominated by John Gordon / Keith Fuller (accepted)

· No further nominations

· Jillian will take the position by acclamation

Position of Referee:

· Amanda Lombard nominated by Paul King / Jillian Morine (accepted)

· No further nominations

· Amanda will take the position by acclamation

Position of Chair of Technical Committee:

· Bill Reid nominated by Stephen McNeill / Keith Fuller (accepted in absentia)
· Mike Shaffelburg nominated by Paul King / John Gordon (accepted)
· No further nominations

· Vote called: clubs given votes based on number of registered players in 2008 on the basis of one vote for first 100 players, one additional vote for next hundred players, etc.

· Three independent proctors chosen from membership to count votes

· Bill Reid elected to position of Chair of Technical Committee

With Paul King accepting position of Treasurer, position of Secretary becomes vacant.

Position of Secretary:

· No nominations from the floor

· The position will remain vacant and the Executive will search for a Secretary

· Paul will continue with duties in the interim

6.
Appointment of Examiners
Motion to appoint Grant Thornton as external accountants to conduct the annual review engagement at the end of the 2009 fiscal year (John Bedard / Keith Fuller).  Carried.
7.
Questions from the floor

Tony Bentley: Has the VDSA learned anything from the experience with the outgoing Technical Director?
· VDSA executive members met with Wanners on February 2

· Received very detailed notes on issues with soccer in the Valley district, recommendations for writing a job description, suggestions for power and authority to grant a new Technical Director

· These notes will be shared with the VDSA member clubs

Tony Bentley: What will happen with programs currently running, i.e. COE & RTC?

· VDSA President took guidance from SNS to hire on an hourly basis a replacement for each position:

· Luc Urbancic will be responsible for COE and Findlay MacRae will be responsible for RTC

Bill Wagstaff: Would like to extend most sincere appreciation for the contribution Wanners has made to valley district soccer in a short 2-year period; seconded by Heather Noseworthy-Smith.  Sentiment echoed by all!

8.
Adjournment of meeting
Motion by Keith Fuller.

Meeting adjourned at 2:20 PM.
Presentations:
The following corporate sponsors were recognized for significant contributions to soccer clubs in the Valley District:


Aliant


Scotiabank


Kia Land


Tim Hortons

Aliant has provided jerseys for all U12 players in the valley for the past two years.

Scotiabank donated an amount of cash equal to that raised at a function to send the U18 girls to nationals this past October.

Kia Land has sponsored a vehicle for use of the VDSA Technical Director for four years commencing in 2008.  Also, Kia Land sponsored 30 sets of youth jerseys for the Kings West Club.

Tim Horton’s has long been a supporter of soccer in the valley.  The organization has supplied jerseys to our mini players for many years and recently supplied clubs with pop-up nets for the new 4v4 format at the mini level.

The VDSA and member clubs wish to extend our most sincere appreciation to these sponsors for their generous contributions.

